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Fall 2009 Professional Development Meeting Minutes 

Speakers: Mike Bondy from Bridge Bank 

      Tuan Ngo from NetApp 

November 17, 2009 

4:30 PM – 5:30 PM 

Held at BBC Room # 202 
 

1. Announcements 

a. Officer elections are coming up.  Please inquire with an officer if you are interested.  

i. Please submit a personal statement about what you can contribute as a leader to the club 

b. NHS sashes are available 

c. At the last FMA meeting, members who have been earning points on the point system will be 

rewarded 

i. So please do not miss this meeting! 

d. We have a few more activities before the end of this semester 

i. Social event at the bowling alley 

e. Financial Leaders Conference 

i. New officers are welcome to come on this trip with us next semester 

 

2. Mike Bondy from Bridge Bank 

Market Intervention 

Troubled Assets Relief Program  

Rising Oversight of the Financial Industry –and Others 

 

3. Special assets manager is the loan collector for the bank 

 

4. We have today a substantial intervention by the federal government 

a. Federal government is the largest single stakeholder  

i. $360 billion 

 

5. 10 signs that you’re doing business with the wrong bank 

a. When you make a deposit, tellers high five each other 

b. Your loan officer moved to General Motors for job security 

i. 105 of brother and sister banks have been closed this year 

c. Your monthly statements are handwritten in crayon 

d. When you want to make a withdrawal, clerks suddenly don’t speak English 

e. You notice Bernie Madoff is sleeping in the vault 

f. Your safety deposit box is a Dunkin Donuts carton wrapped in tin foil 

g. All cash deposits go directly into teller’s pocket 

h. Four Words: Bank President Ken Lewis 
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i. Ken Lewis has resigned from his CEO position for doing what the government told him 

to do.   

i. Toll-free customer service line is : 1-800-GET-HOSED 

j. The FDIC is camped out in the parking lot 

 

 

6. Historic Perspective 

a. The first recorded instance of the intervention of a higher power in the financial market place 

i. Jesus  

 

7. Bankers seem to be their own worst enemies 

a. Banking is vital to economic health and growth, so every time the banks mess up, a new 

regulation comes out from the federal government  

i. The list of regulations seems endless  

b. Where can you grow without the presence of credit? 

i. Nowhere  

c. A well capitalized bank can work with just 5% of funds as assets.  The rest can be borrowed 

funds  

i. 15:1 leverage 

 

8. The roots cause that bankers are their own worse enemies 

a. “weak credit cultures, flawed portfolio management, and improper incentive systems” 

b. “bankers will go to almost any extreme for a bonus” –P. Henry Mueller, former chief credit 

officer of CitiBank 

 

9. If that is true, then… 

a. A good bonus plan should pay bankers to do the right stuff 

 

10. Proper risk- and profit adjusted incentive compensation 

a. Helps retain competent staff 

i. To perform to the organizations operating goals and within its policies 

b. Compensates for performance 

i. Consistent with the stated objectives 

c. Aligns long-term interests 

i. Of employees and the company as a natural balance to their tendency to take risks on 

behalf of the firm 

d. Pay for performance is a variable cost, which is more palatable than fixed costs because it moves 

with the revenues of the company.   

e. If you pay people right, if you give them the right incentives, they will work towards your goals 
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11. The TARP Approach (government approach) 

a. Limits on compensation for senior executive officers (SEO) to take unnecessary and excessive 

risks 

b. Provide for the recovery of any bonus to a SEO or the next twenty most highly compensated 

employees based on materially inaccurate statements 

 

12. When making a loan, bank knows that some of the loan will not be collected.  The bank just doesn’t 

know which loan will not be collectible.   

a. Thus the bank creates a reserve for the uncollectible accounts 

b. The reserves are created from revenues, and are an expense for the bank 

 

13. The government has a one size fits all view  

 

14. The effect of this is to manage to the middle  

 

15. The overall goals of regulation 

a. Equality under the law  

b. Transparency (Sarbanes-Oxley) 

i. Transparency is a good thing, but the problem is that we’re too complex  

c. Stability  

i. Stability is important for most economic systems 

ii. History of economic cycles 

1. from 1854 to 1932  

a. 20 economic cycles 

b. Expansions lasted 25 months on average 

c. Contractions lasted 22 months on average 

2. 1932 to 2008 

a. 13 economic cycles 

b. Expansions lasted 59 months on average 

c. Contractions lasted 11 months on average 

d. Something is working in this time period 

 

16. Investor goals 

a. Market pressures 

i. Short-term thinking 

ii. Few investors want mediocre returns 

iii. In a competitive market, talent will go where the opportunities are greatest  

 

17. Big brother is putting limits on the American dream 

a. This is because people abuse the systems 
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b. Think long term, and don’t be the next person to cause a new regulation 

 

18. NetApp 

Tuan Ngo 

Senior Director Field Ops Finance  

Undergrad at Santa Clara  

Graduate at SJSU 

 

19. FY09 $3.5 Billion 

a. Not many companies can say they accomplished this 

 

20. Number 1 company to work for in Fortune 

a. One of top five places to work for throughout the world 

 

21. Provides storage solutions 

 

22. Interns in four of the locations 

a. Sunnyvale, CA 

b. Pittsburgh, CA 

 

23. Apply online at NetApp 

a. Send Resume and cover letter to  

i. Grace Ulvevadet – grace1@netapp.com 

ii. Hire interns in Jan/Feb and new grads in Oct/Nov and Jan/Feb 

 

 

 
Minutes submitted by: 

Elizabeth Le 

November 17, 2009 

mailto:grace1@netapp.com

